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The Inviting School Checklist
Observation Summary
School: Taoist Ching Chung Primary School
April 12, 2007

People: Every day the principal bows and greats students and their parents upon arrival.
Cheerleaders greeted the U.S. consultants as they walked to the front of the assembly. Teachers
recognize student’s academic success in the classroom and provide remedial classes before and
after school to he]p students with areas of weakness. To develop self confidence, student work is
praised and displayed even if not so good. Every birthday is celebrated by posting the student’s
picture, class singing to students, and sharing snacks. Each teacher posts student of the week
picture on classroom door. Counselors love what they do despite the load. The school invites all
parents and social workers to be active participants. On Parent’s Day, students show the parents
their work and parents compete with students during athlete week. An annual survey of student
attitudes towards school, parents, and each other demonstrates that improvement was made from
lower to higher than average among Hong Kong schools.

Places: The school successfully created a “small learning environment” for 900 am and 600 pm
students in a traditional school building with limited space. Subsidized by the Parent Teacher
Association, the parents, students, and teachers built a school garden and green house and paint a
covered playground mural. Students feel a sense of achievement taking care of their plants and
garden and learn about protecting the environment. Voicing their opinion about classroom
decorations gives the students a sense of belonging and enhances their social and communication
skills. Newspaper clippings of the music competition are displayed in the hall to recognize
student achievement.

Processes: Because the majority of students are low income, the administrators applied for
grants to pay for tutors, musical instruments, and athletic gear and instruction. The music teacher
provides a theme from which students make costumes and compose music in teams. Students
also designed the school logo on the school shirt. A three day/two night Education Camp builds
teamwork through games and allows students to decide their own talent show program at night.
Relationship among teachers improved when the Secret Angel program arranged for every
teacher to take care of another teacher secretly.

Programs: Contributing to the community, the school invites choirs from mainland China to
participate in a variety show in the Town Hall. Before and after school, students spend a lot of
time in the library and the Reading Room where parents read to students. Upper primary
students assist disabled students and lower primary students with their homework after school in
the big brother/big sister program. Moral education teaches students social skills such as trust,
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